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1 . HEREWITH FULL TEXT NEW YORK TIMES EDITORIAL ERIDAY MAY 
20 HEADED "SALT AND THE MAD MOMENTUM." 

2. "THERE IS A KIND OF MAD MOMENTUM INTRINSIC TO THE 
DEVELOPMENT OE ALL NEW NUCLEAR WEAPONRY. IP A WEAPONS 
SYSTEM WORKS AND WORKS WELL, THERE IS STRONG PRESSURE PROM 
MANY DIRECTIONS TO PROCURE AND DEPLOY THE WEAPON..." 

3. THAT FAMOUS ADMONITION FROM FORMER DEPENSE SECRETARY 
MCNAMARA COMES TO MIND AS THE UNITED STATES AND SOVIET 
UNION TRY-EVIDENTLY WITH SOME SUCCESS-TO REVIVE THE 
DEADLOCKED ARMS CONTROL TALKS IN GENEVA. FOR WHILE THEY 
TALK, THE MAD MOMENTUM PERSISTS. 
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4. THE MOMENTUM OF TECHNOLOGY ITSELP IS EASILY UNDERSTOOD. 
THE MADNESS LIES IN THE WAY MEN MANAGE THAT TECHNOLOGY. 
ONE SIDE IMAGINES A NEW AND BETTER WEAPON AND PROCEEDS TO 
DEVELOP IT-EITHER BECAUSE IT PROMISES AN EDGE OP SUPERI- 
ORITY IN THE ARMS RACE OR BECAUSE IT LOOKS LIKE A VALUABLE 
"BARGAINING CHIP" FOR EXTRACTING CONCESSIONS FROM THE 
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OTHER SIDE. THE OTHER SIDE, DULY ALARMED, REFUSES TO 

BARGAIN FROM A FEELING OF WEAKNESS. THE WEAPON THAT WAS 
MEANT TO BE BARGAINED AWAY IS ACTUALLY DEPLOYED. THE 
OTHER SIDE RUSHES TO CATCH UP, WITH ITS OWN "BARGAINING 
CHIPS." AND AT EACH STAGE, HISTORY SHOWS, THERE IS 
USUALLY AN OVER-REACTION. INTELLIGENCE ABOUT WEAPONS IS 
LIMITED; ANALYSTS MUST ASSUME THE WORST; IN STRIVING TO 
CATCH UP AGAINST THE "WORST-CASE" ASSUMPTIONS ONE SIDE 
FORGES AHEAD, UNTIL THE OTHER RESPONDS. 

5. THAT IS WHAT HAPPENED A DECADE AGO WHEN THE UNITED 
STATES BEGAN TO BARGAIN TO PREVENT MASSIVE DEPLOYMENT OF 
DEFENSIVE ANTIBALLISTIC MISSILES, THE ABM'S. THE BAR- 
GAINING CHIP THE UNITED STATES INVENTED WAS THE MIRV, A 
MULTIPLE WARHEAD THAT GAVE EACH MISSILE 3 TO 12 NUCLEAR 
BOMBS DESTINED FOR SEPARATE TARGETS. IT WAS SO DESIGNED 
TO SATURATE ABM DEFENSES. BUT BY THE TIME FURTHER ABM 
DEPLOYMENT WAS FINALLY BANNED, IN SALT I AGREEMENTS, THE 
MIRV HAD BEEN EXTENSIVELY TESTED, DEPLOYED AND GIVEN OTHER 
MISSIONS-TOO MANY TO PERMIT ITS RECALL. THE RUSSIANS 

WERE NOW HASTENING TO PRODUCE THEIR OWN, AND SATELLITE 
PHOTOS WERE INSUFFICIENT TO VERIFY A BAN ON MIRVS. 

6. AS SO OFTEN BEFORE, A WEAPON THAT WAS DESIGNED TO 
INCREASE SECURITY EVENTUALLY DIMINISHED IT. THE MIRVS, IN 
FACT, THREATEN TO UPSET THE WHOLE CONCEPT OF ARMS CONTROL 
BECAUSE OF THE ADVANTAGES THEY CONFER ON AN ATTACKER. 
BEFORE MIRV, IT WOULD HAVE TAKEN SEVERAL MISSILES TO 
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DESTROY AN ADVERSARY'S MISSILE IN ITS PROTECTED UNDER- 
GROUND SILO. WITH APPROXIMATELY EQUAL NUMBERS OF MISSILES 
ON BOTH SIDES, AN ATTACKER THUS COULD NOT AVOID RETALIA- 
TION. AS WARHEAD ACCURACY AND BLASTING POWER INCREASES, 
ONE MISSILE COULD POTENTIALLY DESTROY TWO OR MORE SILOS 
AND THE THREAT OF MASSIVE RETALIATION THAT NOW DETERS 
ATTACK WOULD BE WEAKENED. IN A CRISIS, THE FEAR THAT THE 
OTHER SIDE MIGHT SHOOT FIRST COULD TRIGGER CATASTROPHE. 

7. TO PREVENT THE DEPLOYMENT OF SUBSTANTIAL NUMBERS OF 
COUNTER-SILO WEAPONS, BY BOTH SIDES, THE CARTER ADMIN- 
ISTRATION HAS PROPOSED "DEEP CUTS" IN STRATEGIC FORCES. 

BUT WITH THE SOVIET UNION NOW DEPLOYING LARGE MISSILES, 

WITH MIRV'S, THE UNITED STATES HAS MOVED TO EQUIP ITS 
SMALLER LAND-BASED MISSILES WITH MARK I2A WARHEADS, WHICH 
WILL GREATLY INCREASE THEIR ACCURACY AND THEIR BLASTING 
POWER. THE NEW WARHEAD WOULD ENABLE TEN OF THESE MINUTE- 
MAN 1 1 1 MISSILES TO DESTROY 20 TO 30 SOVIET SILOS, RATHER 
THAN SIX, AS NOW. THE ADMINISTRATION MAY SEE THE MARK I2A 
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AS ANOTHER OF THESE "BARGAINING CHIPS" TO ENSURE PROGRESS 
IN THE CURRENT SALT II NEGOTIATIONS. BUT IN MOSCOW'S 
PERCEPTION, THEY WILL BE SEEN AS A DANGEROUS FIRST-STRIKE 
FORCE. 

8. THERE IS LITTLE CHANCE OF NEGOTIATING A "COMPREHENSIVE" 
MISSILE REDUCTION AS PRESIDENT CARTER PROPOSES BY OCTOBER, 
WHEN THE FIRST SALT AGREEMENT ON OFFENSIVE MISSILES EX- 
PIRES. A MORE MODEST AGREEMENT NOT COVERING THIS POINT 

IS THE MOST LIKELY. AND YET DEPLOYMENT OF THE MARK 12A 
WARHEAD'S NEW GUIDANCE SYSTEM IS SCHEDULED TO BEGIN IN 
OCTOBER. PAUL WARNKE, THE ARMS CONTROL DIRECTOR, HAS 
CONCEDED THAT JUST AS THE UNITED STATES WOULD HAVE BEEN 
SAFER WITHOUT MIRV'S ON EITHER SIDE, IT WILL BECOME STILL 
LESS SECURE ONCE THE SILO-BUSTERS ARE DEPLOYED BY BOTH 
SIDES. 

9. ONCE THE MARK I2A WARHEAD IS DEPLOYED, ITS USEFULNESS 
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FOR BARGAINING WILL BE LOST. IT WILL ALARM THE 

RUSSIANS INTO NEW EXERTIONS WITHOUT IN ANY WAY MAKING OUR 

MISSILES LESS VULNERABLE TO THE RUSSIAN SILO-BUSTERS 

THAT WE FEAR. THERE IS NO IMMINENT DANGER TO THE 

TOTALITY OF AMERICAN NUCLEAR FORCES THAT MAKES THIS 

WEAPON NECESSARY THIS YEAR OR NEXT; MOSCOW'S DEPLOYMENT OF 

MIRV MISSILES IS LESS THAN HALF-WAY TO THE DANGER POINT. 

10. BUT DEPLOYMENT OF THE MARK 12A WARHEAD COULD MAKE 
ARMS LIMITATION EVEN MORE DIFFICULT THAN IT HAS ALREADY 
BECOME. IT SHOULD BE POSTPONED-AND SOON ENOUGH TO 
INFLUENCE THE ATMOSPHERE OF THE SALT TALKS. THIS WOULD 
NOT BE A UNILATERAL WEAKENING OF THE AMERICAN DEFENSES. 

IT WOULD BE A TEMPORARY SELF-DENIAL TO STRENGTHEN THE 
FORCES OF REASON AGAINST THE MAD MOMENTUM. (END TEXT.) 
CHRISTOPHER 
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